The Grappenhall Chess Club Constitution

Chairman: George Davison, Greenbank House,6 Greenbank Gardens, Warrington,Cheshire, WA4 2DR
Mission 

To help children to learn how to play chess & develop an understanding & enjoyment of the game in controlled surroundings. To communicate information for chess events & news & to encourage participation in events including to National / International Level. 

Parents & visitors are always welcome on club nights that support this objective.

Aims & objectives of GCC

The aim is to support the development of children’s’ chess in all the surrounding regions to Grappenhall & to assist players wishing to join the relevant Junior County Teams.  There is no discrimination other than an age range from 7 upwards.

Powers

In furtherance of the objects, the Grappenhall Chess Club, may exercise the following powers:

· To employ such staff who shall not be members of the Management Committees as necessary, for the proper pursuit of the objects.

· To raise funds and invite and receive contributions provided the management Committee shall not undertake any substantial permanent trading activities and shall conform to any relevant requirements of the law.

· To buy, take on, lease or in exchange any equipment necessary for the achievement of the objectives.

· To cooperate with other voluntary bodies and statutory authorities acting in furtherance of the objectives and to exchange information and advice with them.
· To do all such lawful things as are necessary for the achievement of the objectives.
Membership

Membership of the Grappenhall Chess Club shall be open to those who have an interest in, and support the objectives of the club. Membership shall operate on an Equal Opportunities basis. Membership is by annual subscription. 

Management Committee

A Management Committee consisting of not less than three and  more than six members will be elected at the Annual General Meeting. The Management Committee shall be responsible for the management of any service or activities of the club and shall report back to open meetings of the Grappenhall Chess Club. The Management can co-opt members to fill vacancies or to bring new expertise, up to the total of six. The Management Committee shall appoint a Chairperson/Treasurer, Assistant Treasurer, and Secretary.

Meetings

Meetings open to all members of the club shall be held at least once (AGM) a year with supplementary meetings as necessary. The meetings will have an agenda and minutes will be recorded by the Secretary & retained as records. 

Finance.

Income is traditionally generated by membership fees which are recorded in a receipt book.  The main outgoings are for venue fees paid by GCC Company cheque to GYCA. 

The GCC account is held at The Royal Bank of Scotland, Horsemarket Street, Warrington.  

The cheque signatory is George Davison.  A report is produced in July each year & signed by both George & Christine Davison as a true record.  The account turnover has always been less than £1000 a year & the accounts are not independently audited.  Complete account records are held from 20/7/92 to date. Accounts will be presented to the AGM.

Changes

Changes to the constitution can be made at a meeting provided that all members have received at least 21 days notice to the change and that the change is agreed by at least two thirds of the people attending and eligible to vote at the meeting.

Health & Safety/Childcare Policy

Policies will be adopted to meet the needs of the club 

Dissolution

If the club is wound up, any money or equipment remaining shall be given to a voluntary organization with similar aims.
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